PARTNERS INTERNATIONAL

The Art of Alignment
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Strategic team alignment helps individual performance drive team
performance that drives enterprise performance.

To best serve the organization, leadership team members should be aligned, not only with each other, but most
importantly with the strategic objectives of the company. Through Strategic Team Alignment, Partners

International can help you develop high-performing teams that are ready to meet current challenges, and
have the adaptive resilience to meet future challenges.

Transformation methodology that aligns the individual, the team, and the enterprise:

Individual benefits Team benefits Leadership benefits Enterprise benefits

Strategic Team Alignment aligns what individuals and teams do best with what the company needs most.




Future-proof your team by developing their
Adaptive Capacity.

The goal of Strategic Team Alignment is not merely improving
interpersonal dynamics and aligning individuals and teams with
the organization’s strategic agenda. It also focuses on
developing an adaptive capacity within the team that will
enable them to be self-organizing and self-directed as they
address future challenges. Sustainable success belongs to those
with the ability to anticipate where problems are going to be and
to adjust when they pop up somewhere else.

Strategic Team Alignment from Partners International is
grounded in Systems Science. The fundamental premise of our
approach is that when you align the individual to the team and
the team to the organization, you facilitate the transferal of
performance all the way up the chain.
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More than just “fixing team behavior” we align each individual to the team and the
team to corporate strategic objectives.

Driving change throughout the organization.

Partners International Strategic Team Alignment is a scalable
offering that can be deployed for large and small teams on a
local, national or even global scale. In addition to these sessions,
specific coaching engagements can be used to supplement
leadership development among high-potential executives.
Additionally, action plans stemming from Strategic Team
Alignment work can be used as the basis for smaller-scale,
short-term programs designed to cascade the outcomes to
lower-level teams.

Ultimately the goal of Partners International Strategic Team
Alignment is to elevate the performance of all team members to
deliver exceptional organizational objectives.

Strategic team alignment is part of a complete cycle of offerings
based on a contextual perspective on executive transformation.

Contact us to learn more about Strategic Team Alignment from Partners International

Call or email David Saias at 212-685-0400 or david.saias@partners-international.com

www.partners-international.com



